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It is the intention of the of the United States Marshal Senice (USMS) to provide &umt 
management and disposal of seizecUforWd real property 5 r  the District of 

C-2. GENERAL REOUIREMENTS: ' 

The USMS supports the Department of Justice Asset Fodeiture program by m h r i n g ,  
managing and disposing of properties tbat bave been seized for forfkiture undar Iaws enforced or 
-red by the U.S. Depaammt of Justice, and ather Federal age&=, as authoriixddirected. 
' l k d k e ,  tbe objective of the contract is to that the seized/forfeited real properties within the 

Dishict of . . 
are managed, xmmbmd and timely disposed of. When forfZted 

assets are nat mnnerkately marlcrxable (title ~ o n s ,  contamination, etc.), the USMS wiII require 
"Management Services". 

In addition to the sekdhrfeited assets the USMS has oversight responsibility for assets under the 
"Post and Walk" program. The USMS will require "'Manitoring Services" prior to the forfeiture of 
the assets. 

The condmctor may be required to disposed of many types of real property, except for boteIslmotels, 
industrial ficiIities, marinas, revenue producing knslranches. The contractor s l d  provide all 
necessary reports, equipment, labor, supervision, and facilities for the performance of the contzact in 
acedance with the specific~tio~1~ and texms contained herein. 

C-3. REAL PROPERTY MANAGEMENT 

1. Red pmperty manajjment services shall be ordered by the issuance of sub-%& orders. The 
' Ordering OfEcer may orally order the services. 

a. A task mder pmiously must have been issued by the ContTacting Of&xr obligating 
ec ien t  funding for the senices required. 

b. The Ordering OEcer is the d y  person authorized to place oral orders. If the 
amtmchx performs work ordered by other Government employees, no paymeart will 

. ..- ~ m a d e f O r t ~ ~ ~ d ~ . - . - - . -  -... -- -- 

2. Real property management services include but are not limited to the following: 



d. enterhgim xnabhmce and utdity-type agreemnts incIudiug, but not limited to, 
electricity, cleaning, water, gadfuel for hedrg trash pickup, vermin extemhation, 
lawn mowing, snow removaI, pool minmmce and other b services, unless the 
s e ~ c e s  are obtained by the tenant under the tenns of the lease; and 

e. submitting muahly properly reports; 

f. monitoring subcontractors. 

3. Tbe catmdm shall maintain a complete set of keys for each property fbr which a sub-task 
order bas been issued, and shall provide one (1) cumplete set to the COTFL 

4. Thefollowing * A service shaIl. be included in the contractor's fixed prices fbr real 
property mmgement in Section B, SuppLies or Services and Price/Cast: . 

a. changing utihty biIIs or wiling off utilities; 

b. turning off lights, appliances, and running water; 

c. inspecting and seteing temperature and humidity eontroIs; 

d. eliminating tire hamrds; 

e. preserving or disposing of perishables as directed by the COTR; 

f. aisposingdgarbage; 

g. arranging h r  mail and deliveries; 

h. inspection of the property twice a m d  (every 15 days). If the USMS requires 
additional inspections a reimtrursable fee will be paid by the USMS. 

5.  The contractor shall inspect the inside and outside of all praperties a miaimurn of twice a 
month (every 15 days). The contractor shall provide krmts or occupants, if any, at least 
twenTy-fbw (24) hours advance notice of such inspection. TIE amtractor shaU complete a 
Property Jmpection Report each timc the property is mspected. These reports shall be 

-- - ~ t o ~ ~ + ~ ~ p a r t - O f & & $ ~ Y  *perty-Repod.-- - - --- - ---------- 
. , 

6. The contractor shall monitor compliance with the Occupancy Agremmt upon receipt of a 
sub-task order, which will include the Occupancy Agreement and the specific monitoring 
~ r e q u i r e d . T h e ~ s h a l I i r m n e d i a t e l y ~ ~  COTRk wr ihg  ifthereisnon- 
c o m p h c e  with the Occupancy Agmment. 



\ 

. C-4. RENTAL 

1: ~ h c ~ r ~ ~ r ~ d e ~ s e r v i c e w i t h i n ~ ~ s i D d o f ~ r m a n c e s p e c ~ e d i n ~  
sub-Sask der .  Cclnpensation for the managemat of d praperties is in accorhce with 
the line ituns in Schedule B a d  as d e s m  in the sub-task order- The services that may be 
ordtr include, but are not limited to the following: , 

c. execute leases on fims jnwided by the contractor which have received the COTR's 
prior written approval; 

d. collect secluiey deposit as are customary fbr rentals; 

f. ensure that tenazxt is in compliance with al l  term and conditions of the' lease or 
~ p a n c y  ~ ~ r - ~ c  

h. advise the COTR when idicknt cause occllrs to t e m k t e  the lease, and to provide 
notice of tembation to the tenant when directed to do so by the COTR 

2. k d y ,  Ieases dull be month-to-md. h e s  shalI provide fix terminatim upon thirty 
(30) days written notice by the COTR. 

a. The~shal lp .~astandardcredi tcheckofal l  applicants. The cost oftbe 
credit check shall be paid by the applicant a d  is nonrefundable whether or not the 
applicant is accepted. 

b. The -r shaU provide the COTR with the full name, current address, dale of 
birth, and social security nu~ber  of alI p r o s ~ v e  tenants. 



1. The amtwtor shall provide Monitoring Service with the period of perfiormance specitied in 
the sub-task order. The sub-task order wiU specikxi the frequency of monieoring services 
which will be a minimum of once a month and a maximum of once a week. 

a ~notlitm prrsted (nut m USMS custody] properties for any apparent vandalism and or 
obvious deterioration; 

b. ascertain ifthe property is occupied and lor becomes vacaat; and 

c. complete a property monitoring report, to be sub,mitted as part of the monthly 
property report, each tirne a posted property is visited. 

C-6. DISPOSAL OF SEIZEDlFORFEITED REAL, PROPERTY 

1. ThecmtmctmW disposeofdpprapertyas directedbytheUSMSthroughtheissuatlce 
of sub-task ordcts. 

a. The contractor AaU provide all the services to the seller that are custrrmary in the 
industry, incinchdin& but not limited to the following: 

providrng licensed real astate agents to market the property; 

arderias properties into the MuItiple Listing Service (ML5), and update the 
ms whennecessary: 

subpaitting ofhs  purchase real property to the USMS as they are 
received; 

s performing Ziaisan between the USMS and buyers and cawdixlate offers, 
c M m t e r ~ k ,  etc., including those o f b  which are h m  CQ-brokers; and 

retainingearnestmoney deposits inthemaunerrequiredbystatelaw, and, 

-- 
if permitted by state law submitting the deposits to the USMS with the 

.. ~ y - P ~ o r t . -  

b. As specified in Section B, the cammission is a flat fee fix properties sold under 
$10,000 unless otherwise specified. 



c. Disposal s e ~ c e s  wnsist of a t  or more of the following and are included in the 
commission as speci5ed in Section B: 

. pre-sale services; 

sale services; 

post-sale Scnricfs; 

advertising; 

o mantidy property reports; and 

d. Ifthe Mering ~cer/COTRprwidestothe c m b c m  the narne of a ready7 willing, 
and able prospective purchaser to whom the property is ultimately sold, the USMS 
wdI pay fiffv (50) percent afthe disposal commission contract rate. 

e. The cctntmcbr guaratrtees the sell& agent will be paid 50% of the commission, 
uniess atheTwise specified. 

f. The USMS has the right to approve or deny contractor activities impachng the sale. 

2. The cmhacbr shall coordinate activities and submit written Sales Actiwty Reports to the 
COTR with the ManthIy Property Reports and shall mairrtain recurds or inquiries about 
purchase and showing ofthe propaty and provide them to the COTR upon request. 

3. The Ordering Of6cer shall fbrward subtask orders, directing p r e p d o n  afa Sale Plan. 

4. The ambador, upon reoeipt.ofa Sub-task order for disposal, shall designate a s d e ~  manager 
and submit a Sales Plan within tea (10) work days. 

a. The Sales Plan &dl bclude, but is not limited to: 
. . . . - - - - - .. .- --.- _ 1 . 

o an actvatisisg/ppromotianal p h  and proposed budgq a m d d n g  plan, and 
a plan for handhg public inquiries; 

evaluatiorr of property based m past and preserrt comparable with copies of 
comparable sales idbIfnation; 



a plan fbr mhtab&g the property duhg the Iisting periOa; and 

a reammdd sale price. 

b. Based on a review of the property, &the contractor, shall also provide an identification 
and descr$~an of all items that are in violation of minimum property standards and 
local regulatiians, with cost and time &hates to correct violations. 

5. The COTR shaU review, provide required changes, and approve the Sdes Plan and the sales 
price recommended by the contractor. 

a. Acceptance of the Sales Plan and sales prices shall d t u t e  a formal listing 
agmmmg effective fbr not more than 90 days, regardless of the method of sale. 

b. Upan approval of* Sala PIan, the contractdr shall provide all technical, legal, and 
professional. personnel to successfuly complete the sale. 

c. USMS retains the full right to accepS rejecg or make courtex o&s. 

6. If the USMS is unabb td C O ~ S U I I P L ~ ~ L ~ ~  a sales tramaim because the United States has been 
unable to carrect IitJe defects, the USMS will pay the contact rate of sales cornmission, but 
only if: 

a. the USMS accepted Zhe o e ;  and 

b. the payment of tbe cOrrrmiSSicm is required by the real estate laws ofthe state where 
the property is I d .  

7. If a p- is witMrawn from sale or there are no oars ,  the USMS wilI rkmburse the 
~ fbr~adver t i s iqEZaradpromot ionaIcas t s ,  suchaslistingthe property inthe 
MLS, but& USMS will reimburse the contractor for advertising and prYMlOtianal expenses 
which were approved by the COTR in the contractor's Sale Plan and which are not 
customary, such as advertising in the Wall Street Journal or on El&onic Media. 

8. h performing duties uuder this contract, the crmtractor shall: 

a. ensure that the earnest money deposits are withia b d  industry s t d a d s  and are 
heldasrequiredbystatelaw; 

. .. . - . .- . -. . - .. - . .- 

C. preq&&the buyer, 



9. If the ljroposed financing is through the Veterans Admb&n& , . . .  'on or the Fsdemt Housing 
fion, tk. COTR must authorize the Certificarte of Reasonable Value.(VA) or the 

Conditional respectively. 

10. Upon acceptawe by the USMS of an offer to purchase the Listwl properly, the Ordering 
O f k a  &dl place avesbal order withthe oonSmctar toscbedule the.cIosing, a d  shall c d k n  
by issuing a sub-task order within mme (1) work day of the verbal order. 

a. The contractor shall @nn the fobwing senices on a best ef€orts basis u p  
d p t  of a sub-task order: 

take all reasonable and approp* adan to obtain the .necessary 
infbrmation, and prepare and provide two (2) sets of closing documents; 

* provide. aset of dosing documents to the USMS no later than four (4) work 
days prior to the anticipated closing date; and 

w foIwafiltheproceedsof~eale~calIclosimg~totheCOTRwithin 
five (5) work days of the closing. 

b. The COTR shall raiewall closing dcammts prior to the scheduled closing date and 
inform the contractor in writing of any correctians required. 

c. T h  USMS, with assistance offhe U.S. Attarney's Mice, is responsible for xesohing 
issues set forth in the title insurance comdment. 

d. The U.S. Marshal or hidher authorired r e p d v e  shall execute all deeds of 
Convqance. 

11. OTHER METHOD OF SALES- AUCTION 

If the sale of the properly is by zuudon, the contractor &alI perfbperfbrm the following services: 

c. provide facilities fir the sale; 

d. rqktwporential bidders; 



e. cmchct auction in accmdance with standards of the Certified Auctionems Institute - 

or Natibnal Auctioneers Association or quivalent; 

f. as- proper recmdmg of auction by audio visual meam; 

g. complete registration d o c u m ~ o n  of the successfuI bidder; 

h. obtain an earnest money deposit; 

i. provide accnmtmg of the sale to the COTR within seven (7) worlc days of the 
auction; . 

. . 
j- xmmhm all documents received in response to the thee fbr a minimum of one year 

£mn date of the auction. 

C-7. REIMBURSABLE SERVIC&/SUPPLIE$ 

1. A subtask order shall be issued ta the cmtmctox by the Ordering Officer to perform c e d n  
reimbursable hourly services on behalf of the USMS, such as the following: 

maintain the grounds to emme a neat appearance at all times. 

rn logistid supervisiodcoordination, such as responding to burglar alarms on 
property, meeting v e n d o r s / s u ~ c t o ~ ~  to obtain cost estkues .for repairs, 
monitoring the removal of tenant personal property; and 

2. The cmhactor &all obtain the COTR's prior writtea approval fir all iudividuaI repairs in 
excess of $500.00. Said limits shall be for 

-. . . - - .- . - . .- ..---;arp*~en*-;mdfor--- - - 
a 

tatal expedture per m a d  per property. 



3. ?he amtmckx shd i a m d h l y  report all emergencies to tbe COTR aod shall e$lkt repairs 
necessary to protect life, pprevent peFsonal injury, protect property of third parties, andlor to 
avoid suspeasim of services to tenants. 

4. Reimbursabk services and soppIies will be paid by USMS fbllowing submission and approval 
of the Maddy Pmpezty Reporb. The cantractors shall provide gsiW i t a i d  acttral cost 
inyoices fbr reimb- of these services and supplies. 

5. If these services are perfonned by the contractor using his own employees, within ten (10) 
worlang days of the sub-task order, the cwdractor shall provide tfie COTR with: 

rn e v i h  that the employee (s) are quaiW; 

the hourly rate for each service; and 

at least two written quotes fknn altemtive sou~ces br the same service. 

1. On the i i f b x d  deach mx&, the cantractor shall submit to the COTR a Monthly f rope* 
mrt. This report sbalI include the following: 

a. . property management report including for each property the case number, properly 
address, infodm on necessary repairs, and brokers price opinion; 

b. property inspection report includmg a brief narrative of s i g m f i t  activity (e.g., 
actual and /or projected expenses and repairs); 

c. any maintenance activity; 

e. status of any earnest: money deposrts if they are permitted under S m  law; 

f. . joint account bank statement (s). 

2. The c a m m r  sbaU submit all types of gross incame received Mder this contract bludmg, 
but not limited to, all rental inconre and all interest accrued from the Joint Accotlnt (s) and 
~ i t b r n i t & i n - - a ~ - ~ M - p 5 t ~ ~ ~ M Z ~ e s e ~ - s h a l l  besubmitted-- - --- 

with the S~unmary Report of Income as part of the Mollthy Propaty Repart. Deductions 
h iacome for mortgage papcnts made by the amtmtor (See Rmbl Semites) d d  be 
included and reported in the Summary Report of income. A copy of the mortgage payment 
check shall be provided as an lttnchment to the report. 



1. All cmbaau employees, iuddbg tbe ccatmm, subccrntractor (s), must pass a background 
hwtigaticm conducted by DOJNSMS. Employees must provide necessary iafomatim to 
conduct the investigation. Minimum information required is full name, mmnt and past 
addresses fk tbe past ten years, date of birth, place of birth, social security number, military 
serial number, ZapplicabIe, driver's license number, and whether or not the employee bas 
beeuarestedwithinthepastten years. Employees may be required to submit to 
@printtag. The contractor shall provide this i~&rmatiRn for all new employees or 
mhmtmdor emplayees. Employs will net be permitted to work under this COntPdct unless 
they have first passed the background check. Any individual found to have an arrest record 
which is indicative of a security risk will not be allowed to work & this contract. Any 
individuals kmd to have lied rmx their seamty application will be rejected and will not be 
~ t o d u n d e r t b i s w n t r a d .  Thecwtractorbthenghttorcp~thatemployee 
~PenaEeyandshall~theaboverequmdinformahanforthereplacement employee 
witfiin 10 cakdar days ofreceiving d c a t i o n  iiom the Cmtractzng OBcerfCOTR that the . 
previous employee submitted was rejected. 

2. If a subantmta is used only occasidy (e.g., a plumber in a remob Nml area who will 
probably not be used again) , the colamctor shall submit the statam& below with the 
Monthly Repmt: 

&Based on my howledge and reasonable inqnkies into the business practices of the sub- 
contractor, I have determined that helshe has no criminal affiliations nor any associations 
with the defendant of any case on which individual or company worked". 

3. Docmeubandothermaterials~to seized/fo~propertyshallbe segregatedfbm 
other documents and-shall be kept in locked cabinets when not in use. The Contractor shall 
control all keys and shall keep than in a secure location when not in use. 

4. In the amit that the contractor, by sub-cmtmtor, and any employee ofthe amactor or 
subcmtm&r, or tbkr fh iks,  residents of their households, andfor business partners, have 
a personal. or f inand interest in the property in a parti& case, the contractor shall 
hmedi&ly notifj. the COTR 



b. sub-ctars, his/her spouse, utlemaxlcipatd children, residents of h i s k  
household andlor business partners; or 

c. the cmhctor's or su-s employees, their spouse, unemancp~ated cbildrm, 
residents of his/her hausehold and/or business parrnm. 

Nor may anyoae acting an bebalfafq persons listed above purdwc &y personal property 
or purchase or reat any real estate m the disquaIified person's behalf. 

The cwdmdm shall keep &dential i n f b d o n  dating to a seizure andlor fbrfeiture unless 
authorized in writing by the COTR. Tbe c o k r  shall refer requestsfor idbrmation, 
subpoena, or depositions to the corn kmnedlately. 

The contractor shall establish and mintah a comprehensive system of m d s ,  books, and 
accounts in accordance with generally accepted accomhg procedures of all expenditurw, 
receipts, and charges incurred in the disposal of each property. AU records, books, and 
a c c O 3 l t r t s a r e ~ ~ t o  " by USMS or other authorized entities of the Government. 

The contractor shaU not cause any liq.attachmenis, or easemarts to be placed on any 
properties without prior written approval of the Ordering 05cer.  

The contractors shall comply with all applicable Federal and state law and alI I d  ordinances 
inchichg, but not limited to, buuld.ing and housing codes and zoning ordinances. 

The ccafmdm shall make every d l e  f f i r t  to cooperate with appraisers needing access 
to the propertyproperty The conrtrsLctor shalI amba te  with tenants or occupants, if any, and pmvide 
at ieast tweaty-frrur (24) hours adwmce notice of such 'access, except in emergencies as stated 
by the USMS. 

Thecontraceor shall mmguizthattheservicesunderthis corrtractarevitaItotheOovermnentand 
must be cantimed without i n t e r m p t i r m  and that, qm mkaa expiration a successor, either the 
Go- or another cmhctor, m y  continue them. The con-r agrees to exercise its best 
cffwts and cooperatiun to eff& an orderly and f i i e a t  bamitim co the successor. llZle coPltract or 
shall return al l  USMS tiomme&, properties and resolve all matters c m c a h g  this conhaz u p  
award of a successor contract, but no later than five days after cmmct expiration. .4ll transition costs 
incurrcd by the amtracbrs, inc1uding cosls incuITed after the contract expires are. the contractor's 

-- re~brlitv;~~st-inclade-bu~not1imitbd tmsuc4w-the--of files40 *new -- --- 
contractor, briefing the new contractor on any outstanding issues, etc. 



As used thmght this tbe.fdlawiag terms shall have the meaning set forth below. Addition 
dekitiom are in the c ~ o n ' '  clawe in Section I. . 

. . I. Certificate of Reasonable Value - A V- Admustdon appraisal which must be 
requested by the seller. 

2. Closinn Documents - The documents required at sefflemenf in.cIudiag, but nut Iimited to: 
Buyer's and Seller's Closing Statement; Binder, Tax Statement (s); and Deed. 

. . 
3. CommercialUnit-Arocwcrrfllaedrooansdeslgmd~ruseby a sbgIetenantandinSended 

for n&d, whoIesalle, office, or service use. 

4. Commercial Corn* -.A saucture containing more than one commercial unit and designed 
to a c c o b  muhipletenants. 

5. - A Federal Housing m i o n  appraisal which must be 
requested by the seller. 

6. Contractin? Officer's Technical Representative (COTR) - A  USMS employee appointed 
t h e ~ c a l r e p ~ v e u a d e r ~ ~ b y t h e  '';officer.SeeSdauG-2for 
duties of the COTR.. 

7. Forfeiture - Divest&m ofprop&y by order of the court widout ~~llpensatian h e n  it is 
used in a manner contrary to the Iaws of the sovereign 

8. &ht Account -An accoMt in a fina&al i m t h f h  insured by the F e d d  Deposit rofllrance 
Corporation (FDIC) that hcontractor shall establish, when directed by the C O m  

9. Ocmpancy A w e &  - An Agreesnent which permits residents occupying a property.& the 
time of skzure to continue occupancy, subject to the cmdiths of the Agreement. The 
Agreement automatically terminates upan violation of any t e r n  or conditions of the 
Occupancy Agreement is exwuted by the United States Marshal on behalf of the Unaed 
states. 



Quality A m  - A method used by the Go~emment to pravide somc measure of control 
over the quality ofsaviice received. 

Rural Vacant Land - Iaud on which singte-ikmdy housing u& rnultikdy bousigg unif 
farmlraach, andtor commfxd .unit is not present, and which is in rural areas; e-g., vacant 
grazing land, tree and Earm land. 

Seizure - The taking of actual or COXlStrUctive possession of properly by the U.S. Marshal 
Service pursuant to federal forfdture law. 

&J$c! Fady  Residentisl Lot in a Developed S u b d i m  - One of sewed parcels of land 
into which propmy is divided so as to accommodate we housing unit. 

Sinde Familv Housigp Unit - A type of residential structure designed to Mude m e  
dwelbg. Adjacent units nlay share walls and other StJUcfural compwents but generally have 
sepatate access to the outsideid do not sham plumbing and heating equipment. 

Single family housing units include: 

SubTask Oxda - An order for services or supplies placed against the cmtract Each Sub- 
task Order shall idmtify the seruice (s) required and the period of petformance. Sub-task 
O h  may be issued only after the Contracting Officer issues tbe Task Order with fimding 
for the contracr. 

nm mary R o f  - The monthly Income (rental) report which will include S' 
deductions fknn incoxne for mortgage payments made by the cmtmctor. 

T i  insurance Commitment - A report setting forth the condition of title to praperty as of 
a certain daie, and the conditions whicb, if satisfied, will cause a poky of W e  inmuance to 

20. Task 0- - An order issued by the Contracting Officer obligating funding for the 
Services required by this contract. 


